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Trustees' Report
For the Year Ended 31 August 2021

The Trustees present their annual report together with the financial statements and auditors' report of the
charitable company for the year 1 September 2020 to 31 August 2021. The annual report serves the purposes
of both a Trustees' report and a directors' report under company law.

The company was incorporated on 1 June 2011. On 1 July Heart of England School converted from a local
authority maintained school to academy trust status under the Academies Act 2010 and all the operations,
assets and liabilities were transferred from Solihull Metropolitan Borough Council to the academy trust of Heart
of England School. The trust operates an academy for students aged 11 to 18 serving a catchment area of
Solihull, Coventry and Warwickshire. It has a capacity of 1,300 and had a roll of 1,256 (2020: 1,222) in the
school census of October 2020. On 1 September 2021 the school roll had increased to 1,266.
 

Structure, governance and management
 

a. Constitution
 

The academy trust is a company limited by guarantee and an exempt charity. The charitable company’s
memorandum and articles of association are the primary governing documents of the academy trust.
 

The Trustees of Heart of England School are also the directors of the charitable company for the purposes of
company law.
 

Details of the Trustees who served during the year, and to the date these accounts are approved are included in
the Reference and administrative details on page 1.
 

b. Members' liability
 

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.
 

c. Trustees' indemnities
 

Heart of England School has in place Directors and Trustees liability insurance indemnity cover to a limit of
£5,000,000.
 

d. Method of recruitment and appointment or election of Trustees
 

The members may appoint up to 6 trustees and the Principal as an ex officio trustee. Staff trustees are
appointed by nomination and voting is by secret ballot where more than one nomination is received. The
number of staff trustees (including the Principal) must not exceed one third of the total number of trustees. Up
to two parent trustees are elected by the parent body. Trustees may also appoint up to 3 additional co-opted
trustees. The normal term of trustee office is four years from election/appointment. 

A review of the mix of skills and perspectives represented by the trustees on the board is conducted on an
annual basis to determine if there is a need to recruit additional skills and/or capacity to the board. 
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Trustees' Report (continued)
For the Year Ended 31 August 2021

Structure, governance and management (continued)

e. Policies adopted for the induction and training of Trustees
 

Trustee induction and training opportunities are co-ordinated by the Clerk to the Trust Board. As well as whole
board briefings from relevant external bodies, individual trustees undertake training courses and attend
conferences organised by appropriate bodies in order to ensure their knowledge and understanding is fully up to
date.
 

f. Organisational structure
 

The trustees have responsibility for setting and monitoring the overall strategic direction of the charitable
company, via a 5 year Strategic Plan, adopting an annual School Development Plan and budget, and making
major decisions about direction, expenditure and senior staff appointments. The Board monitors the Academy
Trust’s performance by the use of key performance indicators, budgets and management accounts. The board
met 6 times between 01 September 2020 and 31 August 2021.

The Trust Board’s monitoring and decision making is also informed by separate Finance, Audit, People, Quality
of Education and Welfare & Safeguarding Committees. Each committee has terms of reference which are
approved by the Trust Board. The graphic below illustrates the purpose of each committee, its relationship to
the Trust Board and the frequency of meetings for the accounting period ending August 2021.
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Trustees' Report (continued)
For the Year Ended 31 August 2021

Structure, governance and management (continued)

The trustee membership of the committees is as follows:

The Trust Board conducts its financial monitoring activities through a Finance Committee. The Committee’s
terms of reference entail assisting in the decision making of the Board by enabling more detailed consideration
to be given to the best means of fulfilling the Board’s responsibility to ensure sound financial management of the
Academy Trust’s finances and resources, including proper planning, monitoring and probity. The Finance
Committee receives, discusses and approves reports from internal and external auditors where appropriate for
additional approval by the full Board.

A separate Audit Committee meets termly; whose primary role is to direct the Trust’s programme of internal
scrutiny to provide independent assurance to the board that its financial and other controls and risk
management procedures are operating effectively.  This year the Audit Committee has reviewed the external
audit management letter, the internal audit report including a full external governance effectiveness review and
the health and safety audit.  The internal audit was undertaken by MLG Education Services Ltd whose overall
opinion stated the internal controls in the majority of the areas tested are working effectively. The governance
effectiveness review also found that arrangements were working effectively. There were no high priority areas of
weakness or concern identified in this, or any of the other audit reports reviewed. Progress against resulting
action plans to address any concerns and improvements is monitored by the Audit Committee.
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Trustees' Report (continued)
For the Year Ended 31 August 2021

Structure, governance and management (continued)

The day-to-day management of the Academy Trust rests with the Principal who has overall operational
responsibility for the school, as well as being the Chief Accounting Officer. The Principal and the Senior
Leadership Team (SLT) direct the Trust at an executive level, implementing the strategies and policies laid
down by trustees and report back to the Trust Board. The senior managers are responsible for the authorisation
of expenditure within agreed budgets and the appointment of staff, although all senior appointments have at
least one trustee on the appointment panel.

Members of the wider leadership team (LGM) and the curriculum leaders who report to them are responsible for
the daily operation of curriculum arrangements, academic progress and student pastoral care.
 

g. Arrangements for setting pay and remuneration of key management personnel
 

The pay and remuneration of the Academy’s key management personnel are reviewed and decided upon
annually by the People Committee as part of the Performance Management cycle. Pay and remuneration are
determined using performance management information, including the achievement of personal objectives
linked to the Academy’s Key Performance Indicator (KPI) targets, and with reference to the pay and
remuneration benchmarks provided by SMBC Human Resources, together with nationally negotiated pay and
remuneration policies.
 

h. Trade union facility time
 

Relevant union officials

Number of employees who were relevant union officials during the year 3
Full-time equivalent employee number 2.5

Percentage of time spent on facility time

Percentage of time Number of
employees

0% 3
1%-50% -
51%-99% -
100% -

Percentage of pay bill spent on facility time £000

Total cost of facility time -
Total pay bill 5,624
Percentage of total pay bill spent on facility time - %

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid facility time
hours

- %
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Trustees' Report (continued)
For the Year Ended 31 August 2021

Objectives and activities
 

a. Objects and aims
 

The Academy Trust’s main strategic goal of ‘Creating Futures’ and accompanying vision and mission
statements are shown in the graphic below. These are underpinned by our core values. 

The Academy Trust’s principal activities are specifically restricted to the advance, for the public benefit, of
education in the United Kingdom, in particular but without prejudice to the generality of the foregoing by
establishing, maintaining, managing and developing a school offering a broad, balanced curriculum in a co-
educational 11-18 setting.

This is delivered by ensuring:
 appropriate tuition and learning opportunities for students to obtain their qualifications
 staff are trained to enable outstanding learning
 students are offered experiences to strengthen their employment opportunities in the world of work
 a programme of extra curricula activities to allow students to explore the widest pool of experiences
 To continue to enhance the school estate to maximise the facilities available to students

The 5 Year Plan strategic key goals of the Trust are:

 Consolidating Outstanding Outcomes 
 Learning By Design
 Meeting Staff and Student needs

The 5 Year Strategic Plan details the activities, actions and deliverables broken down by academic year within
each of the strategic key goals stated above. The Board has also developed a three-year business plan which
encompasses the financial, business and legal objectives of the Academy Trust.
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Trustees' Report (continued)
For the Year Ended 31 August 2021

Objectives and activities (continued)

b. Objectives, strategies and activities
 

The strategic key priorities for 2020-21 were:
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Trustees' Report (continued)
For the Year Ended 31 August 2021

Objectives and activities (continued)

c. Public benefit

In drafting the Strategic vision, Strategic Plan and Business Plan the trustees have complied with the duty in
Section 4 of the Charities Act to have due regard to public benefit guidance published by the Charity
commission in exercising their powers and duties.
 

Strategic report
 

Achievements and performance
 

During 2020-21 the trustees have used the following level one key performance indicators (KPIs) to
assess the success of the academy trust.

 

*    DfE centrally calculated actual Progress 8 scores unavailable due to Covid and use of TAGs.
** Partly met due to mid-cycle recalibration of metric to reflect more swingeing targets driven by academy 

recovery requirement
*** Survey mechanisms need further refinement to give a more accurate view of stakeholders views
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Trustees' Report (continued)
For the Year Ended 31 August 2021

Strategic report (continued)

Achievements and performance (continued)

Strategic Objectives 1 & 2: Securing Outstanding Outcomes & Learning By Design

As a consequence of the COVID Pandemic, final A Levels results at KS5 and GCSE results at KS4 in the
academic year 2019-20 were awarded in line with Teacher Assessed Grades (TAGs). The DfE also announced
that schools’ performance data will also not be published for 2020-21.

TAGs achieved by our students are in line with the previous 3-year improvement trend for GCSE and reflect
able cohorts at both KS4 and KS5.

Overall, final outcomes were both pleasing and well deserved, particularly as our students had faced significant
disruption to learning over an extended period due to the impact of COVID. 

At KS3 progress data continued to evidence clear improvement was being made to ensure students are ‘KS4
ready learners’ at the end of the key stage. 

SEF, SEAD and performance management evidence shows that Quality of Learning and Teaching continues to
improve.

A key priority for 2020-21 was to deliver academic recovery. Despite school closure in the Spring Term, the
quality of provision both on line and in person remained high. Engagement of students in online provision was
generally very good although variation emerged between non-disadvantaged and disadvantaged students. This
trend was recognised relatively early and actions put in place to address the non-engagement issue. On return
to school attendance figures fell but remained better than national average. As is the experience of many
schools, recent assessment data indicates that the impact of the pandemic and subsequent disruption to
learning has resulted in a widening of the disadvantaged progress gap. Academic recovery and ensuring
students are at school and in classrooms remains a key priority for 2021-22 and beyond. 

Academic performance for 2020-21 is summarised as follows:-

Year 13 (Advanced Level)
• Average grade ‘B’ maintaining the ‘improvement from -B made in 2019-20 and higher than national 

average
• 66% A*-B and 34% A*-A
• AAB including two facilitating subjects at almost 20% was just under double that achieved summer 2020
• 100% A*-E pass rate
• All students wishing to attend university achieved a place, many at Russell Group universities, including 

Oxbridge, to study a wide range of subjects including medicine, law and engineering
• 100% of students seeking apprenticeships were successful
• Positive value added

Year 11 (GCSE)
• +5-9 pass rate 59% and a +4-9 pass rate of 79% in English & Maths mirrored the 3 year improvement 

trend
• Attainment 8 was 55, an increase on the previous year
• Progress 8 +positive (no central DfE calculation available for exact figure)
• The disadvantaged gap continues to close for SEND students but for pupil premium students 

achievement fell back slightly versus 2019-20

KS3
• All subjects are in Band B or above in SEAD quality of Assessment Criteria – this metric was recalibrated 

mid-cycle to address academic recovery requirements resulting in more swingeing quality of teaching 
targets which led to a ‘partly met’ for this KPI.
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Trustees' Report (continued)
For the Year Ended 31 August 2021

Strategic report (continued)

Achievements and performance (continued)

Strategic Objective 3: Meeting Needs 

Financial, Legal, Health & Safety

• The Trust once again returned a healthy surplus (+£527K) in 2020-21 exceeding forecast enabling the 
Trust to return to a positive unrestricted reserves position of £79K.

• With regard to health & safety, COVID 19 planning and risk assessment remained paramount. All 
required COVID measures were in place and guidance fully met. The requirement to undertake 
wholescale lateral flow testing was achieved by utilising both school staff and parental volunteers.

Meeting Student and Staff Needs 

• Student numbers rose by 34 with years 7, 8 and 9 oversubscribed. 2020 Year 7 intake was above PAN 
(Published Admission Number). Looking forward, October 2021 census figures maintain the significant 
increase achieved in 2020-21. A positive indicator of increasing and sustained reputation.

• Staff morale remained high, despite the challenges of COVID, with many staff feeding back positively on 
how safe and supported they felt. The in year staff retention target of 90% was exceeded.

• Significant progress was made in meeting Gatsby benchmarks in careers provision 

Other
• Strong links continue with local community organisations and stakeholders, including Berkswell and 

Balsall Parish Councils, both of whom made donations to the School’s COVID fund, The Bugle and the 
Meriden Mag. 

• The established relationship with several local charities, including Berkswell Charities and Knowle 
Charities has also resulted in substantial in year donations to the School.

• The highly successful Duke of Edinburgh Award programme was temporarily halted as a result of the 
COVID lockdown but has now recommenced.
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Trustees' Report (continued)
For the Year Ended 31 August 2021

Strategic report (continued)

Achievements and performance (continued)

a. 2021-22 Key performance indicators
 

The following financial KPIs will continue to be used to monitor performance and success of the Academy Trust
during 2021-22. Past and future projected performance figures are provided as context.

Key Financial Performance Indicators 2019-20 2020-21 2021-22 2022-23 

Pupil numbers 1,222 1,256 1,265 1,265 

Staff costs as a % of revenue income from ESFA 83.80% 84.00% 88.19% 89.71% 

Staff costs as a % of total revenue grant income 82.70% 82.10% 85.30% 87.08% 

Staff costs as a % of total costs 86.90% 87.11% 87.04% 87.84% 
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Trustees' Report (continued)
For the Year Ended 31 August 2021

Strategic report (continued)

Achievements and performance (continued)

b. Going concern
 

After making appropriate enquiries, the board of trustees has a reasonable expectation that the academy trust
has adequate resources to continue in operational existence for the foreseeable future. For this reason it
continues to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the Accounting Policies note of the financial statements
 

Financial review
 

Most of the Academy Trust's income is obtained from the Educational and Skills Funding Agency (ESFA) in the
form of recurrent grants, the use of which is restricted to particular purposes. The grants received from the
Education and Skills Funding Agency during the year ended 31 August 2021 and the associated expenditure
are shown as restricted funds in the Statement of Financial Activities. The academy trust also received a
maintenance and refurbishment grant for fixed assets from the ESFA. In accordance with the Charities
Statement of Recommended Practice 'Accounting and Reporting by Charities' (SORP 2015), such grants are
shown in the Statement of Financial Activities as restricted income in the fixed asset fund. The restricted fixed
asset fund balance is reduced by annual depreciation charges over the expected useful life of the assets
concerned.

Reserve levels decreased over recent years to fund in year deficits due to the delayed introduction of the fairer
funding formula and lower student numbers in higher year groups reflecting a dip in birth rate nationally.
Previously documented misreporting of management accounting information to the trustees during 2017-18,
together with deliberate concealment of true operational costs meant that the underlying reserves position was
understated by £450,000 at the end of the 2017-18 accounting period. Full implementation of the financial
turnaround plan 2019 to 2021 has resulted in significant operating cost base reductions producing cumulative
in-year income vs. expenditure surpluses. This in turn has enabled the Trust to return to a positive reserves
position of £361k in the period ending 31 August 2021. The rapid and sustained financial recovery will be further
consolidated by the forecast surpluses for 2021-22 and 2022-23.

KS3 is now oversubscribed reflecting popularity of the educational offer at Heart of England School. Full
implementation of the Fairer Funding Formula and recently announced additional government funding are also
contributory factors to increased income. The financial turnaround programme has delivered substantial
improvements to the cost-base of the Trust. As a result of increased income and reduced costs, the Trust is
projecting a further in-year surplus for 2021-22 and for the next two financial years. There are risks due to the
continuing impact of the COVID pandemic (staff absence, additional cleaning, provision of specialist
materials/equipment and school transport) but significant covering contingencies have been built into the 2021-
22 budget. 

As signposted in the 2019-20 end of year accounts the negative reserves position has been redressed in this
accounting period. The strong cashflow position has enabled the Trust to repay in full additional ESFA funding
(advanced in 2018-19) in this accounting period, more than two years earlier than planned. 

During the year ended 31 August 2021, total recurrent expenditure of £6,511,000 (2020: £6,114,000) was
funded by recurrent grant funding from the ESFA and other incoming resources.  There was surplus of income
over expenditure for the period (excluding fixed asset funds and actuarial losses) of £347,000 (2020: £308,000).

At 31 August 2021 the net book value of fixed assets was £15,399,000 (2020: £15,730,000) and movements in
tangible assets are shown in note 14 to the financial statements. The assets were used exclusively for providing
education and associated support services to the students of the academy trust.
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Trustees' Report (continued)
For the Year Ended 31 August 2021

Strategic report (continued)

The academy trust held fund balances at 31 August 2021 of £12,046,000 (2020: £12,186,000) comprising of
£15,399,000 (2020: £15,756,000) of restricted fixed asset funds, £282,000 (2020: £166,000 deficit) of restricted
general funds, £79,000 (2020: £Nil) of unrestricted general funds and a pension deficit of £3,714,000 (2020:
£3,404,000).

The academy trust was able to use the General Annual Grant (GAG) funding to employ methods to substantially
improve the achievement of students and improved results at both KS4 and KS5 were achieved.
 

a. Reserves policy
 

The trustees' policy is to generate reserves to provide funds to continue to enhance the educational facilities
and services of the school, to fund future projects and to provide coverage for declining funding streams. The
trustees review the reserves policy annually to ensure that this aim can be achieved. This review encompasses
the nature of income and expenditure streams, the need to match income with commitments and the nature of
reserves.

The Local Government Pension scheme has a deficit of £3,714,000 as at 31 August 2021 (2020: £3,404,000).
The trustees have agreed to fund this deficit in accordance with the recommendations of the latest actuarial
valuation carried out on 31 March 2020. Further details can be found in note 26 of these financial statements.

 

b. Investment policy
 

The governors' investment powers are set down in the charitable company's Memorandum and Articles of
Association. They permit the investment  of monies of the charitable company that are not immediately required
for its purposes in such investments, securities or property as may be thought fit subject to any restrictions
which may  from  time  to  time be  imposed  or required  by  law.  The charitable company's current policy is to
invest surplus funds in short-term cash deposits.
 

c. Principal risks and uncertainties
 

The Board has considered the risks faced by the Trust throughout its normal operational business.  It has
sought to address the risks faced by the Trust by establishing appropriate governance and management
arrangements, including the appointment of senior staff and other managers, and establishing robust
operational policies.  

The Board regularly conducts a formal review of the key risks to the organisation in order to determine the
management action required to address any significant areas of risk.

At the time of reporting, the Trust's identified key risks and mitigation for addressing them is:

• Pandemic risk: impact of potential increased staff absence, lost learning time due to self-isolation or 
whole school closure, and resultant impact on pupil attendance and outcomes; impact on staff and 
student welfare – An academic recovery plan is in place, the impact monitored and reviewed by the 
senior leadership team and trustees via the Quality of Education Committee and the Trust Board.

• Loss of key members of staff or experienced trustees – The succession plan has been updated and 
reviewed by the People Committee.

• Compliance with legislative procedures such as GDPR, Health and Safety etc – A Compliance Officer 
has been appointed to audit and review compliance with policies and procedures.

• The future financial position of the LGPS pension scheme – Three yearly actuarial valuations are 
undertaken and financial planning undertaken to incorporate recommended contributions.
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Trustees' Report (continued)
For the Year Ended 31 August 2021

d. Risk Management
 

The trustees have a responsibility to assess the strategic risks to which the academy trust is exposed and have
created a risk management register to enable the systematic analysis and management of risks. This register
compliments existing policies and operational procedures to minimise risk covering areas such as teaching and
learning, health & safety, vetting of staff, school trips, protection of assets and financial control.

The risk register and business continuity plan are regularly reviewed and updated by trustees via Audit
Committee and Full Trust Board meetings.
 

e. Financial and Risk Management Objectives and Policies
 

The Trust's financial and risk management objectives are documented in its:
• Official budgets 
• Scheme of delegation
• Financial policies and procedures
• Risk register

These documents are available on request, and particular items which warrant specific disclosure are noted
within this annual report.
 

Fundraising
 

Under the provisions of the Charities (Protection and Social Investment) Act 2016 the academy trust approach
to fundraising practices is as follows: 

• our approach to fundraising is to facilitate donations from parents/carers through ParentPay and  to work 
with external community organisations, such as Balsall Common Lions, Berkswell Charities, to identify 
opportunities for them to make donations towards specific items which reflect the aims of their own 
organisations or projects. 

• we do not work with the professional fundraisers. The HoE Parent Teacher Association (PTA) is a 
separately registered charity and carries out fundraising to make grants to school for specifically agreed 
items. We assist with PTA fundraising activity by communicating to parents/carers about events etc and
 enabling them to utilise ParentPay to collect donations. ParentPay monies are paid directly into the 
PTA's bank account.

• our fundraising conforms to the following recognised standards: Code of Fundraising Practice
• the academy has the following complaints procedure: Heart of England School Complaints Policy.
• The academy trust protects the public, including vulnerable people, from unreasonably intrusive or 

persistent fundraising approaches, and undue pressure to donate by treating our donors fairly and without
discrimination by responding appropriately to the individual needs of donors. Our tone, language and 
broader communication techniques will be modified to suit the needs and requirements of our donors. 
We will take responsibility for our actions by ensuring our fund raising is carried out in line with the Code 
of Fundraising Practice.
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Governance Statement

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Heart of England School has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

As Trustees, we have reviewed and taken account of the guidance in DfE's Governance Handbook and
competency framework for governance.

The Board of Trustees has delegated the day-to-day responsibility to the Principal, as accounting officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between Heart
of England School and the Secretary of State for Education. They are also responsible for reporting to the Board
of Trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees' Responsibilities. The Board of Trustees has formally met 6 times during the year. 

Attendance during the year at meetings of the Board of Trustees was as follows:

*  Due to COVID-19, the number of meetings for these committees was curtailed and business encompassed
into full trust board meetings and to enable senior management to focus on operational requirements. 

** The appointment of a new CFO in November and a meeting day/time change meant that this trustee was
unable to attend subsequent meetings but was able to access the papers and provide input via the Finance
Chair.

Meetings were generally held remotely via Teams.

Despite the challenges of the COVID pandemic, governance has remained strong and focused. Decisions on
school closure, detailed assessment of arrangements for re-opening, approval of additional resources to
support measures to ensure student and staff safety, together with ongoing monitoring of the quality of remote
educational provision were effectively managed through existing governance structures. In addition, and against
the backdrop of additional pressure on spend, the Trust delivered a better than forecast budget surplus. 
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Governance Statement (continued)

Governance (continued)

Governance Review 

The Academy Trust reviews its governance arrangements on an annual basis. All governors completed a self-
evaluation document to review impact and effectiveness. The content was adapted from exemplar documents
available on The Key and in line with the National College for Teaching and Leadership guidance. In addition, a
360° Appraisal of the chair of trustees was conducted. The quality and effectiveness of governance is also
assessed as part of the School Improvement Cycle of visits by the Local Authority.

In Spring 2021, the Trust commissioned a full external review of its governance arrangements:

Key findings:
• the character of the trust is preserved and developed;
• the activities of the trust are being undertaken in accordance with the academy trust deed;
• there is clarity of vision, ethos and strategic direction;
• the Principal is held to account for the education of performance of the school and its pupils;
• the financial performance of the school is monitored and value for money obtained;
• governance by the Board of Trustees is effective.

Improvements Identified and Actioned:

Following an annual internal governance effectiveness review in the autumn term; changes were made to the
scheme of delegation to strengthening transparency and accountability; a trustee succession planning review
was conducted; and a formal cycle of business was re-instigated.

The majority of meetings were held on-line via Teams prompting a re-evaluation of paper-based processes. 

A qualified solicitor was appointed as Clerk to the Trust Board in November 2020. 

Due to COVID 19 and school closure to all but key worker and vulnerable students, the Board was unable to
guarantee access to a full and fair parent governor process in line with its Articles of Association during the
second half of the 2019-20 academic year. This election was instead held in the Autumn term of 2020-21
academic year with the election of two parent trustees in December 2020.

Jill Bowman was appointed as a member of the Trust in February 2021 bringing the total of members to 5 with a
majority of non-trustees to fully comply with the Academies Trust Handbook.

In summer 2021, the Trust joined ‘Governor Hub’ to improve availability and access to documentation and to
stream-lined previously paper-based processes such as trustee declaration of interests and DBS information.

Following the external review of governance, further minor changes were made to the scheme of delegation to
clarify the role of individual committees in relation to specific responsibilities. Improvements have also been
made to the succession planning process and trustee induction.

The Trust intends to carry out its next self-evaluation in the summer term of 2021-22.
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Governance Statement (continued)

Review of value for money

As accounting officer, the Principal has responsibility for ensuring that the academy trust delivers good value in
the use of public resources. The accounting officer understands that value for money refers to the educational
and wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the academy trust’s use of its resources has provided good value for
money during each academic year, and reports to the board of trustees where value for money can be
improved, including the use of benchmarking data where available. 

The accounting officer for the academy trust has delivered improved value for money during the period ending
31 August 2021 by:

• Careful management of external staff supply spend resulting in an in-year saving of £60,000 against 
forecast 

• Delivering a better than forecast in-year budget surplus through prudent fiscal management
• Re-negotiating school broadband provision to significantly increase capacity (to address on-line learning 

requirements) and improve quality of service at minimal additional cost 
• Re-deployment of existing staff and utilising parental volunteers to meet lateral flow test resource 

requirements minimising budgetary impact

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of academy trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place in Heart of England School for the
year 1 September 2020 to 31 August 2021 and up to the date of approval of the annual report and financial
statements. 

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the academy trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board of
Trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the
academy trust's significant risks that has been in place for the year 1 September 2020 to 31 August 2021 and
up to the date of approval of the annual report and financial statements. This process is regularly reviewed by
the Board of Trustees.

The risk and control framework

The academy trust’s system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes: 

 comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Trustees

 regular reviews by the Finance and General Purposes Committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes

 setting targets to measure financial and other performance
 clearly defined purchasing (asset purchase or capital investment) guidelines
 identification and management of risks
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Independent Auditors' Report on the financial statements to the Members of  Heart of England School
 

Opinion

We have audited the financial statements of Heart of England School (the 'academy trust') for the year ended
31 August 2021 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash
Flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The
Financial Reporting Standard applicable in the UK and Republic of Ireland', the Charities SORP 2019 and the
Academies Accounts Direction 2020 to 2021 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

 give a true and fair view of the state of the academy trust's affairs as at 31 August 2021 and of its
incoming resources and application of resources, including its income and expenditure for the year then
ended;

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

 have been prepared in accordance with the requirements of the Companies Act 2006, the Charities
SORP 2019 and the Academies Accounts Direction 2020 to 2021 issued by the Education and Skills
Funding Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the academy trust in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the academy trust's ability to continue
as a going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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Independent Auditors' Report on the financial statements to the Members of  Heart of England School
(continued)

Other information

The other information comprises the information included in the Annual Report other than the financial
statements and our Auditors' Report thereon. The Trustees are responsible for the other information contained
within the Annual Report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in the course
of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
 

In our opinion, based on the work undertaken in the course of the audit:

 the information given in the Trustees' Report including the Strategic Report for the financial year for which
the financial statements are prepared is consistent with the financial statements.

 the Trustees' Report and the Strategic Report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the academy trust and its environment obtained in the course
of the audit, we have not identified material misstatements in the Trustees' Report including the Strategic
Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

 adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

 the financial statements are not in agreement with the accounting records and returns; or
 certain disclosures of Trustees' remuneration specified by law are not made; or
 we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees' Responsibilities Statement, the Trustees (who are also the directors of
the academy trust for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the academy trust's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the academy trust or to cease
operations, or have no realistic alternative but to do so.
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Independent Auditors' Report on the financial statements to the Members of  Heart of England School
(continued)

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities,
including fraud and non-compliance with laws and regulations, was as follows

 the senior statutory auditor ensured that the engagement team collectively had the appropriate
competence, capabilities and skills to identify or recognise non-compliance with applicable laws and
regulations;

 we identified the laws and regulations applicable to the company through discussions with directors and
other management, and from our commercial knowledge and experience of the Academies sector;

 we focused on specific laws and regulations which we considered may have a direct material effect on
the financial statements or the operations of the company, including the financial reporting legislation,
Companies Act 2006, taxation legislation, anti-bribery, employment, and environmental and health and
safety legislation;

 we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management and inspecting legal correspondence; and

 identified laws and regulations were communicated within the audit team regularly and the team
remained alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the company’s financial statements to material misstatement, including
obtaining an understanding of how fraud might occur, by:

 making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

 considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud through management bias and override of controls, we:

 performed analytical procedures to identify any unusual or unexpected relationships;
 tested journal entries to identify unusual transactions;
 assessed whether judgements and assumptions made in determining the accounting estimates set out in

Note 3 were indicative of potential bias; and
 investigated the rationale behind significant or unusual transactions.
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Independent Reporting Accountant's Assurance Report on Regularity to Heart of England School and
the Education & Skills Funding Agency

In accordance with the terms of our engagement letter dated 11 May 2020 and further to the requirements of
the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2020 to
2021, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by Heart of England School during the year 1 September 2020 to 31 August 2021 have
been applied to the purposes identified by Parliament and the financial transactions conform to the authorities
which govern them.

This report is made solely to Heart of England School and ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to Heart of England School and ESFA
those matters we are required to state in a report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than Heart of England School and ESFA, for our
work, for this report, or for the conclusion we have formed.

Respective responsibilities of Heart of England School's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of Heart of England School's funding agreement
with the Secretary of State for Education dated 1 October 2010 and the Academies Financial Handbook, extant
from 1 September 2020, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2020 to 2021. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2020 to 31 August 2021 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the academy trust's income and expenditure.
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Statement of financial activities (incorporating income and expenditure account)
For the Year Ended 31 August 2021

Unrestricted
funds
2021

Restricted
funds
2021

Restricted
fixed asset

funds
2021

Total
funds
2021

Total
funds
2020

Note         £000         £000         £000         £000         £000

Income from:

Donations and capital grants 4 11 - 26 37 32 
Charitable activities 5 - 6,785 - 6,785 6,316 
Other trading activities 6 62 - - 62 98 
Investments 7 - - - - 2 

Total income 73 6,785 26 6,884 6,448

Expenditure on:

Charitable activities 8 34 6,477 403 6,914 6,650 

Total expenditure 34 6,477 403 6,914 6,650

Net income/(expenditure)   39 308 (377) (30) (202) 
Transfers between funds  18 40 (60) 20 - - 

Other recognised losses:   

Actuarial losses on defined
benefit pension schemes  26 - (110) - (110) (778) 

Net movement in funds   79 138 (357) (140) (980)

Reconciliation of funds:   

Total funds brought forward  18 - (3,570) 15,756 12,186 13,166 
Net movement in funds   79 138 (357) (140) (980) 

Total funds carried forward  18 79 (3,432) 15,399 12,046 12,186

The notes on pages 32 to 59 form part of these financial statements.
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Statement of Cash Flows
For the Year Ended 31 August 2021

2021 2020
Note £000 £000

Cash flows from operating activities

Net cash provided by operating activities  20 557 411

Cash flows from investing activities  22 (46) (24)

Cash flows from financing activities  21 (360) (99)

Change in cash and cash equivalents in the year   
 

151
 

288

Cash and cash equivalents at the beginning of the year   542 254

Cash and cash equivalents at the end of the year  23, 24 693 542

The notes on pages 32 to 59 form part of these financial statements.
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Notes to the Financial Statements
For the Year Ended 31 August 2021

1. General information

Heart of England School is a private company limited by guarantee, incorporated in the United Kingdom
and registered in England and Wales. The registered number and address of the registered office is
given on page 1. The principal activities of the company are set out in the Trustees' Report.

2. Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

  
2.1 Basis of preparation of financial statements

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have
been prepared under the historic cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2020 to 2021 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006.

Heart of England School meets the definition of a public benefit entity under FRS 102.

  
2.2 Going concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the trust to continue as a going concern. The Trustees make this assessment in respect of a period
of at least one year from the date of authorisation for issue of the financial statements and have
concluded that the trust has adequate resources to continue in operational existence for the
foreseeable future and there are no material uncertainties about the trust's ability to continue as a
going concern, thus they continue to adopt the going concern basis of accounting in preparing the
financial statements.
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Notes to the Financial Statements
For the Year Ended 31 August 2021

2. Accounting policies (continued)

  
2.3 Income

All incoming resources are recognised when the academy trust has entitlement to the funds, the
receipt is probable and the amount can be measured reliably.

 Grants
Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entitlement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met.
Where entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for
which it is receivable and any abatement in respect of the year is deducted from income and
recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the Balance Sheet in the restricted fixed asset fund.
Capital grants are recognised when there is entitlement and are not deferred over the life of the
asset on which they are expended.

 Sponsorship income
Sponsorship income provided to the academy trust which amounts to a donation is recognised in the
Statement of Financial Activities in the year in which it is receivable (where there are no
performance-related conditions) where receipt is probable and it can be measured reliably.

 Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

 Other income
Other income, including the hire of facilities, is recognised in the year it is receivable and to the
extent the academy trust has provided the goods or services.

  
2.4 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset’s use.

 Charitable activities
These are costs incurred on the academy trust's educational operations, including support costs and
costs relating to the governance of the academy trust apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.
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Notes to the Financial Statements
For the Year Ended 31 August 2021

2. Accounting policies (continued)

  
2.5 Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the academy trust; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

  
2.6 Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes.

Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital
gains received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or
Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains
are applied exclusively to charitable purposes.

 
2.7 Tangible fixed assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached
to the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of Financial Activities and carried forward in the Balance Sheet.
Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the
Statement of Financial Activities. Where tangible fixed assets have been acquired with unrestricted
funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under
construction, at rates calculated to write off the cost of each asset on a straight-line basis over its
expected useful life, as follows:

Depreciation is provided on the following bases:

Leasehold land - 125 years
Leasehold property - 50 years
Leasehold property
improvements

- 25 years

Other equipment - 5 years
Computer equipment - 3 years
Motor vehicles - 8 years

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of Financial Activities.
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Notes to the Financial Statements
For the Year Ended 31 August 2021

2. Accounting policies (continued)

  
2.8 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

  
2.9 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

2.10 Liabilities

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the
amount of the settlement can be estimated reliably. Liabilities are recognised at the amount that the
academy trust anticipates it will pay to settle the debt or the amount it has received as advanced
payments for the goods or services it must provide.

2.11 Provisions

Provisions are recognised when the academy trust has an obligation at the reporting date as a result
of a past event which it is probable will result in the transfer of economic benefits and the obligation
can be estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised within interest payable and similar charges.

  
2.12 Financial instruments

The academy trust only holds basic financial instruments as defined in FRS 102. The financial
assets and financial liabilities of the academy trust and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 15. Prepayments are not financial instruments. 

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in notes 16 and 17. Taxation and social security are not
included in the financial instruments disclosure definition. Deferred income is not deemed to be a
financial liability, as the cash settlement has already taken place and there is an obligation to deliver
services rather than cash or another financial instrument.

  
2.13 Leased assets

Rentals paid under operating leases are charged to the Statement of Financial Activities on a
straight line basis over the lease term.
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For the Year Ended 31 August 2021

2. Accounting policies (continued)

  
2.14 Pensions

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension
Scheme ("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit
schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the academy trust in such a way that the pension cost
is a substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
academy trust in separate trustee administered funds. Pension scheme assets are measured at fair
value and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least
triennially and are updated at each Balance Sheet date. The amounts charged to operating surplus
are the current service costs and the costs of scheme introductions, benefit changes, settlements
and curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of Financial Activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

  
2.15 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the academy trust at the discretion of the Trustees.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for
particular purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

Investment income, gains and losses are allocated to the appropriate fund.

  
2.16 Agency arrangements

The academy trust acts as an agent in distributing 16-19 bursary funds from ESFA. Payments
received from ESFA and subsequent disbursements to students are excluded from the statement of
financial activities as the academy trust does not have control over the charitable application of the
funds. The funds received and paid and any balances held are disclosed in note 30.
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For the Year Ended 31 August 2021

3. Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 26, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2019 has been used by the actuary in valuing the pensions liability at 31
August 2021. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.

Critical areas of judgment:

The critical judgements that the Trustees have made in the process of applying the academy trust's
accounting policies that have the most significant effect on the amounts recognised in the statutory
financial statements are discussed below:

The critical areas of judgement are accounting for government grants, accounting for the write down of
assets through depreciation and accounting for the pension liability. Government grants are accounted
for as restricted funds. The pension liability is assessed by an independent actuarial valuation.
Depreciation rates are based on the expected life of the asset.

In assessing whether there have been any indicators of impairment assets, the Trustees have considered
both external and internal sources of information such as market conditions, counterparty credit ratings
and experience of recoverability. There have been no indicators of impairment identified during the
current financial year. 
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4. Income from donations and capital grants

Unrestricted
funds
2021

Restricted
fixed asset

funds
2021

Total
funds
2021

        £000         £000         £000
 
Donations 11 - 11

Devolved formula capital grant - 26 26

11 26 37

Unrestricted
funds
2020

Restricted
fixed asset

funds
2020

Total
funds
2020

        £000         £000         £000

Donations 6 - 6

Devolved formula capital grant - 26 26

6 26 32
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5. Funding for the academy trust's educational operations

Restricted
funds
2021

Total
funds
2021

        £000         £000
DfE/ESFA grants

General Annual Grant (GAG) 6,004 6,004

Other DfE/ESFA grants

Pupil Premium 154 154

Teachers pay and pension grant 327 327

Rates grant 30 30

6,515 6,515
Other Government grants

SEN funding grant - SMBC 37 37

Pupil premium grant - BCC 7 7

School transport subsidy - SMBC 35 35

79 79

Other income from the academy trust's educational operations 53 53

COVID-19 additional funding (DfE/ESFA)

Catch-up Premium 86 86

Other DfE/ESFA COVID-19 funding 52 52

138 138

6,785 6,785

The academy trust received £86,000 of funding for catch-up premium and costs incurred in respect of
this funding totalled £86,000.
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5. Funding for the academy trust's educational operations (continued)

Restricted
funds
2020

Total
funds
2020

        £000         £000
DfE/ESFA grants

General Annual Grant (GAG) 5,730 5,730

Other DfE/ESFA grants

Pupil Premium 142 142

Teachers pay and pension grant 323 323

Rates grant 28 28

Year 7 catch-up grant 12 12

6,235 6,235
Other Government grants

SEN funding grant - SMBC 48 48

Pupil premium grant - BCC 1 1

49 49
COVID-19 additional funding (DfE/ESFA)

Other DfE/ESFA COVID-19 funding 11 11

COVID-19 additional funding (non-DfE/ESFA)

Local authority COVID-19 funding 21 21

6,316 6,316
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6. Income from other trading activities

Unrestricted
funds
2021

Total
funds
2021

        £000         £000

Hire of facilities 6 6

Sundry income 56 56

62 62

Unrestricted
funds
2020

Total
funds
2020

        £000         £000

Hire of facilities 27 27

Sundry income 71 71

98 98

7. Investment income

Total
funds
2021

        £000

Bank interest received -

Unrestricted
funds
2020

Total
funds
2020

        £000         £000

Bank interest received 2 2
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8. Expenditure

Staff Costs
2021

Premises
2021

Other
2021

Total
2021

        £000         £000         £000         £000

Educational Operations:

Direct costs 5,082 368 360 5,810

Allocated support costs 558 264 282 1,104

5,640 632 642 6,914

Staff Costs
2020

Premises
2020

Other
2020

Total
2020

        £000         £000         £000         £000

Educational Operations:

Direct costs 4,863 504 343 5,710

Allocated support costs 488 299 153 940

5,351 803 496 6,650

9. Analysis of expenditure by activities

Activities
undertaken

directly
2021

Support
costs
2021

Total
funds
2021

        £000         £000         £000

Educational Operations 5,810 1,104 6,914

Activities
undertaken

directly
2020

Support
costs
2020

Total
funds
2020

        £000         £000         £000

Educational Operations 5,710 940 6,650
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9. Analysis of expenditure by activities (continued)

Analysis of direct costs

Total
funds
2021

Total
funds
2020

        £000         £000

Pension finance costs 53 44 
Staff costs 5,082 4,863 
Depreciation 403 536 
Educational supplies 101 84 
Examination fees 87 89 
Staff development and other staff costs 3 4 
Consultancy 20 12 
Other costs 24 34 
Staff related insurance 30 32 
Recruitment and other staff expenses 7 12 

5,810 5,710
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9. Analysis of expenditure by activities (continued)

Analysis of support costs

Total
funds
2021

Total
funds
2020

        £000         £000

Staff costs 558 488 
Catering 22 32 
Technology costs 57 50 
Other support costs 36 33 
Maintenance of premises 33 50 
Cleaning and caretaking 110 76 
Rates 28 44 
Security 2 5 
Energy 79 82 
Legal and professional 19 20 
Transport 88 - 
Other premises costs 46 40 
Governance costs 26 20 

1,104 940

10. Net income/(expenditure)

Net income/(expenditure) for the year includes:

2021 2020
£000 £000

Operating lease rentals 2 4

Depreciation of tangible fixed assets 403 536

Fees paid to auditors for:

- audit 8 8

- other services 4 3
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11. Staff

a. Staff costs

Staff costs during the year were as follows:

2021 2020
£000 £000

Wages and salaries 4,049 3,903

Social security costs 416 397

Pension costs 1,136 1,024

5,601 5,324

Agency staff costs 39 27

5,640 5,351

b. Staff numbers

The average number of persons employed by the academy trust during the year was as follows:

2021 2020
No. No.

Teachers 77 73

Administration and support 46 43

Management 8 7

131 123

c. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2021 2020
No. No.

In the band £60,001 - £70,000 2 2

In the band £70,001 - £80,000 1 1

In the band £100,001 - £110,000 1 1
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11. Staff (continued)

d. Key management personnel

The key management personnel of the academy trust comprise the Trustees and the senior
management team as listed on page 1. The total amount of employee benefits (including employer
pension contributions and employer national insurance contributions) received by key management
personnel for their services to the academy trust was £675,001 (2020 - £561,222).

12. Trustees' remuneration and expenses

One or more Trustees has been paid remuneration or has received other benefits from an employment
with the academy trust. The principal and other staff Trustees only receive remuneration in respect of
services they provide undertaking the roles of principal and staff members under their contracts of
employment. The value of Trustees' remuneration and other benefits was as follows:

2021 2020
£000 £000

J Hughes-Williams, Principal and Trustee Remuneration 105 - 110 100 - 105
Pension contributions paid 25 - 30 20 - 25

L Williams, Staff Trustee Remuneration 35 - 40 30 - 35
Pension contributions paid 5 - 10 5 - 10

J Haston, Staff Trustee Remuneration 50 - 55 45 - 50
Pension contributions paid 10 - 15 10 - 15

During the year ended 31 August 2021, no Trustee expenses have been incurred (2020 - £Nil).

13. Trustees' and Officers' insurance

In accordance with normal commercial practice, the academy trust has purchased insurance to protect
Trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business. The insurance provides cover up to £5,000,000 on any one claim and the cost for the
year ended 31 August 2021 was £53 (2020 - £245). The cost of this insurance is included in the total
insurance cost.
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14. Tangible fixed assets

Long-term
leasehold

property
Leasehold

improvements

Computer &
other

equipment
Motor

vehicles Total
£000 £000 £000 £000 £000

Cost or valuation

At 1 September 2020 17,039 1,714 339 21 19,113

Additions - 32 40 - 72

At 31 August 2021 17,039 1,746 379 21 19,185

Depreciation

At 1 September 2020 2,799 282 281 21 3,383

Charge for the year 299 69 35 - 403

At 31 August 2021 3,098 351 316 21 3,786

Net book value

At 31 August 2021 13,941 1,395 63 - 15,399

At 31 August 2020 14,240 1,432 58 - 15,730

15. Debtors

2021 2020
£000 £000

Trade debtors 5 -

VAT recoverable 12 6

Prepayments and accrued income 64 69

81 75
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16. Creditors: Amounts falling due within one year

2021 2020
£000 £000

EFSA creditor - 120

Trade creditors 88 75

Other taxation and social security 102 99

Other creditors 109 128

Accruals and deferred income 114 95

413 517

2021 2020
£000 £000

Deferred income at 1 September 50 38

Resources deferred during the year 64 50

Amounts released from previous periods (50) (38)

64 50

At the balance sheet date the academy was holding funds received in advance for 2021/22 school trips of
£47,000 (2020 - £34,000), rates relief of £14,000 (2020 - £16,000) and lettings of £3,000 (2020 - £Nil).

17. Creditors: Amounts falling due after more than one year

2021 2020
£000 £000

EFSA creditor - 240

Cash advances of £459,000 were received from the ESFA during 2019 to support the financial position. A
final cash drawdown of £21,000 was received on 1 September 2019. A repayment plan was agreed to
repay £120,000 during 2019/20 and £120,000 per year thereafter, however the academy trust was able to
repay the ESFA creditor in full on 11 August 2021.
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18. Statement of funds

Balance at 1
September

2020
£000

Income
£000

Expenditure
£000

Transfers
in/(out)

£000

Gains/
(Losses)

£000

Balance at
31 August

2021
£000

Unrestricted funds

Designated funds

Transport reserve - - - 50 - 50
 

General funds

General Funds - 73 (34) (10) - 29
 

Total Unrestricted funds - 73 (34) 40 - 79

Restricted general funds

General annual grant (GAG) (166) 6,004 (5,496) (60) - 282 
Pupil premium - 154 (154) - - - 
Catch-up premium - 86 (86) - - - 
Other DfE/ESFA COVID-19
funding - 52 (52) - - - 
Other ESFA grants - 357 (357) - - - 
Other government grants - 79 (79) - - - 
Other income - 53 (53) - - - 
Pension reserve (3,404) - (200) - (110) (3,714) 

(3,570) 6,785 (6,477) (60) (110) (3,432)

Restricted fixed asset funds

Transfer on conversion 14,215 - (302) - - 13,913 
Capital expenditure from
GAG 498 - (36) 20 - 482 
DfE Group capital grants 1,043 26 (65) - - 1,004 

15,756 26 (403) 20 - 15,399

Total Restricted funds 12,186 6,811 (6,880) (40) (110) 11,967

Total funds 12,186 6,884 (6,914) - (110) 12,046
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18. Statement of funds (continued)

The specific purposes for which the funds are to be applied are as follows:

i) General Annual Grant must be used for the normal running costs of the academy trust. 

ii) Special grants are awarded to the academy trust by the ESFA to boost the performance within the
academy trust. These include pupil premium, teacher pay grants, insurance grants and other educational
projects.

iii) The gross transfers from the restricted general fund to the restricted fixed asset fund represents the
total revenue expenditure from the General Annual Grant (GAG) and unrestricted funds during the year.

iv) The pension reserve represents the deficit on the Local Government Pension Scheme (note 26).

v) The unrestricted funds include the voluntary payments made to the school on academy trust
conversion, and other surpluses on community and non-restricted income, to be spent at the discretion of
the trustees.

vi) The unrestricted fund includes the Transport reserve designated by the Governing Body to fund
anticipated future losses on providing school transport services to pupils.

Under the funding agreement with the Secretary of State, the academy trust was not subject to a limit on
the amount of GAG it could carry forward at 31 August 2021.
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18. Statement of funds (continued)

Comparative information in respect of the preceding year is as follows:

Balance at
1 September

2019
£000

Income
£000

Expenditure
£000

Transfers
in/(out)

£000

Gains/
(Losses)

£000

Balance at
31 August

2020
£000

Unrestricted funds

General Funds - 106 (46) (60) - -
 

Restricted general funds

General annual grant (GAG) (609) 5,730 (5,347) 60 - (166) 
Other LA grants - 50 (50) - - - 
Other ESFA grants - 516 (516) - - - 
Other income - 20 (20) - - - 
Pension reserve (2,491) - (135) - (778) (3,404) 

(3,100) 6,316 (6,068) 60 (778) (3,570)

Restricted fixed asset
funds

Transfer on conversion 14,651 - (436) - - 14,215 
Capital expenditure from
GAG 70 - (12) - - 58 
Capital grant expenditure 827 - (39) - - 788 
Capital donations 73 - (4) - - 69 
DfE Group capital grants 129 26 (14) - - 141 
Healthy Pupil capital 118 - (4) - - 114 
Capital expenditure from
unrestricted reserves 398 - (27) - - 371 

16,266 26 (536) - - 15,756

Total Restricted funds 13,166 6,342 (6,604) 60 (778) 12,186

Total funds 13,166 6,448 (6,650) - (778) 12,186
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19. Analysis of net assets between funds

Analysis of net assets between funds - current year

Unrestricted
funds
2021

Restricted
funds
2021

Restricted
fixed asset

funds
2021

Total
funds
2021

        £000         £000         £000         £000

Tangible fixed assets - - 15,399 15,399

Current assets 79 695 - 774

Creditors due within one year - (413) - (413)

Provisions for liabilities and charges - (3,714) - (3,714)

Total 79 (3,432) 15,399 12,046

Analysis of net assets between funds - prior year

Restricted
funds
2020

Restricted
fixed asset

funds
2020

Total
funds
2020

        £000         £000         £000

Tangible fixed assets - 15,730 15,730

Current assets 591 26 617

Creditors due within one year (517) - (517)

Creditors due in more than one year (240) - (240)

Provisions for liabilities and charges (3,404) - (3,404)

Total (3,570) 15,756 12,186
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20. Reconciliation of net expenditure to net cash flow from operating activities

2021 2020
£000 £000

Net expenditure for the year (as per Statement of Financial Activities) (30) (202)

Adjustments for:

Depreciation 403 536

Capital grants from DfE and other capital income (26) (25)

Interest receivable - (2)

Defined benefit pension scheme cost less contributions payable 147 91

Defined benefit pension scheme finance cost 53 44

(Increase)/decrease in debtors (6) 40

Increase/(decrease) in creditors 16 (71)

Net cash provided by operating activities 557 411

21. Cash flows from financing activities

2021 2020
£000 £000

Cash inflows from new borrowing - 21

Repayments of borrowing (360) (120)

Net cash used in financing activities (360) (99)

22. Cash flows from investing activities

2021 2020
£000 £000

Interest received - 2

Purchase of tangible fixed assets (72) (51)

Capital grants from DfE 26 25

Net cash used in investing activities (46) (24)
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23. Analysis of cash and cash equivalents

2021 2020
£000 £000

Cash in hand and at bank 693 542

Total cash and cash equivalents 693 542

24. Analysis of changes in net debt

At 1
September

2020 Cash flows
At 31

August 2021
£000 £000 £000

Cash at bank and in hand 542 151 693

Debt due within 1 year (120) 120 -

Debt due after 1 year (240) 240 -

182 511 693

25. Contingent liabilities

During the period of the Funding Agreement, in the event of the sale of disposal by other means of any
asset for which the Government capital grant was received, the Academy is required either to re-invest
the proceeds or to repay to the Secretary of State for Education the same proportion of the proceeds of
the sale or disposal as equates with the proportion of the original cost met by the Secretary of State.

Upon termination of the Funding Agreement, whether as a result of the Secretary of State or the
Academy serving notice, the Academy shall repay to the Secretary of State sums determined by
reference to:

a) the value at the time of the Academy's site and premises and other assets held for the purpose of the
Academy; and

b) the extent to which expenditure incurred in providing those assets was met by payments by the
Secretary of State under the Funding Agreement.
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26. Pension commitments

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension
Scheme England and Wales (TPS) for academic and related staff; and the Local Government Pension
Scheme (LGPS) for non-teaching staff, which is managed by West Midlands Pension Fund. Both are
multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31
March 2019.

Contributions amounting to £108,265 were payable to the schemes at 31 August 2021 (2020 - £103,088)
and are included within creditors.

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in
academies. All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at
31 March 2016. The valuation report was published by the Department for Education on 5 March 2019.
The key elements of the valuation and subsequent consultation are:

 employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration
levy)

 total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £218,100 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million, giving a
notional past service deficit of £22,000 million

 the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 2.4% above the rate of CPI, assumed real rate of return is 2.4% in excess of prices
and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The
assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023.

The employer's pension costs paid to TPS in the year amounted to £735,000 (2020 - £726,000).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
(https://www.teacherspensions.co.uk/news/employers/2019/04/teachers-pensions-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
academy trust has accounted for its contributions to the scheme as if it were a defined contribution
scheme. The academy trust has set out above the information available on the scheme.
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26. Pension commitments (continued)

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2021 was £286,000 (2020
- £242,000), of which employer's contributions totalled £239,000 (2020 - £200,000) and employees'
contributions totalled £ 47,000 (2020 - £42,000). The agreed contribution rates for future years are 23.3
per cent for employers and 5.5 - 12.5 per cent for employees.

As described in note  the LGPS obligation relates to the employees of the academy trust, who were the
employees transferred as part of the conversion from the maintained school and new employees who
were eligible to, and did, join the Scheme in the year. The obligation in respect of employees who
transferred on conversion represents their cumulative service at both the predecessor school and the
academy trust at the balance sheet date.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.

Principal actuarial assumptions

2021 2020
% %

Rate of increase in salaries 3.90 3.30

Rate of increase for pensions in payment/inflation 2.90 2.30

Discount rate for scheme liabilities 1.65 1.60

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

2021 2020
Years Years

Retiring today

Males 21.6 22.0

Females 24.0 24.2

Retiring in 20 years

Males 23.4 23.9

Females 25.8 26.1
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26. Pension commitments (continued)

Sensitivity analysis

2021 2020
£000 £000

Discount rate +0.1% (177) (152)

Discount rate -0.1% 181 155

Mortality assumption - 1 year increase 266 277

Mortality assumption - 1 year decrease (335) (266)

CPI rate +0.1% 162 139

CPI rate -0.1% (159) (136)

Share of scheme assets

The academy trust's share of the assets in the scheme was:

2021 2020
£000 £000

Equities 2,533 1,873

Debt instruments 597 490

Property 292 251

Cash and other liquid assets 153 221

Other 582 497

Total market value of assets 4,157 3,332

The actual return on scheme assets was £607,000 (2020 - £301,000).

The amounts recognised in the Statement of Financial Activities are as follows:

2021 2020
£000 £000

Current service cost 386 291

Interest income (55) (58)

Interest cost 108 102

Administrative expenses - 2

Total amount recognised in the Statement of Financial Activities 439 337
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26. Pension commitments (continued)

Changes in the present value of the defined benefit obligations were as follows:

2021 2020
£000 £000

At 1 September 6,736 5,558

Current service cost 386 291

Interest cost 108 102

Employee contributions 47 42

Actuarial losses 662 835

Benefits paid (68) (92)

At 31 August 7,871 6,736

Changes in the fair value of the academy trust's share of scheme assets were as follows:

2021 2020
£000 £000

At 1 September 3,332 3,067

Interest income 55 58

Actuarial gains 552 57

Employer contributions 239 200

Employee contributions 47 42

Benefits paid (68) (92)

At 31 August 4,157 3,332

The Local Government Pension Scheme therefore has a net obligation position of £3,714,000 as at 31
August 2021 (2020: £3,404,000).

27. Operating lease commitments

At 31 August 2021 the academy trust had commitments to make future minimum lease payments under
non-cancellable operating leases as follows:

2021 2020
£000 £000

Not later than 1 year 3 2

Later than 1 year and not later than 5 years 5 4

8 6
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28. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before he/she ceases to be a member.

29. Related party transactions

No related party transactions took place in the period of account, other than certain trustees’
remuneration and expenses already disclosed in note 12.

30. Agency arrangements

The academy trust distributes 16-19 bursary funds to students as an agent for the ESFA. In the
accounting period ended 31 August 2021 the trust received £15,122 (2020 - £12,902) and distributed
£15,185 (2020 - £11,863) from the fund. 
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